
Economic Development Strategic Plan 
2015-2018 

1 February 2015 



Economic Vitality Commission 
Karl Leigh, Chair    
John Traeger, Vice Chair   
Mariah Bettise    
Matt Bott     
Alan Finkelstein 
Richard Gabel 
Cyrus Krohn     
Bill Ramos 
Kristi Tripple 
Keith Watts 
 
 

Economic Development Department 
Keith Niven, AICP, Director 
Jen Davis Hayes, Manager 
Andrea Snyder, Manager 
Candy Baer, Specialist 

 
Mayor’s Office 
Fred Butler, Mayor 
Bob Harrison, City Administrator 
Emily Moon, Deputy City Administrator 
 

2 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.livingsnoqualmie.com/bevmo-officially-opens-issaquah-highlands-grand-ridge-plaza/&ei=f5i5VPq0KNG1oQSP8YD4Aw&bvm=bv.83829542,d.cGU&psig=AFQjCNEAdc6qUpW-CYPwtSoeNSV-c_wiZw&ust=1421517602171527


Overview………………………………………………………………………………………… 4 
Purpose & Vision………………………………………………………………………………. 5 
Construct at a Glance………………………………………………………………………… 6 
SWOT Summary………………………………………………………………………………. 7 
Sector Analysis…..……………………………………………………………………………. 8 
Goals & Strategies……………………. 12 
Action Steps……………………………. 13 
Reporting & Next Steps…………….. 14 
Milestones………………………………. 15 
Appendices……………………………… 16 
   A.  SWOT Evaluation……. 19 
   B.  Sector Analysis……….. 41 

3 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://condocompare.com/WA/Issaquah/Issaquah-Highlands-condos/Starpoint-Condominiums.aspx&ei=xpm5VLutIY_1oASenILgAw&bvm=bv.83829542,d.cGU&psig=AFQjCNEAdc6qUpW-CYPwtSoeNSV-c_wiZw&ust=1421517602171527


Economic development is implemented by a process 
through which the City, its Council, private businesses and 
other partners work collectively to create better conditions 
for economic growth and employment generation. 
Economic development is more than just infrastructure, 
employment  and new buildings.  It is a pathway  to  self 
sufficiency and a fiscally sound city. Economic development 
is a long-term and sustained effort to  build the capacity of 
the City to improve its economic future and the quality of 
life for its residents. 
 
This plan is action oriented.  It is organized around a 
singular Guiding Principle and  a number of aspirational 
vision statements.  The Goals, Strategies and Action Steps, 
the functional components of this Plan, flowed from these 
over-arching concepts.   
 
Implementation of this Plan will require the sustained 
commitment of the City and its partners.  Monitoring 
activities and reporting will inform future decisions during 
the 4-year period planning period.   
  

Plan Goals: 
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The place where  
businesses thrive. 

The first choice for  
business location. 

The place for career  
advancement and 
 housing diversity. 

The place for an  
active and fulfilling  
life. 



PURPOSE 
The economic climate of the Puget Sound has become more 
competitive and complex.  The City must be proactive in 
creating and seizing opportunities for economic innovation 
and investment.  This Economic Development Strategic Plan 
is a purposeful, focused effort produced to guide the actions 
of the City, in partnership with our businesses and the 
community, to achieve our goals for an economically 
secure, innovative, efficient and vibrant community. 
 
The purpose of the Strategic Plan is to focus the economic 
development energy; to ensure that  City staff and its 
partners are working toward the same goals, to assess, and 
adjust the organization's direction in response to our 
changing environment. The Plan  is to serve as a roadmap 
for the Economic Development Department and its partners 
to build upon Issaquah’s economic advantages; address 
opportunities for improvements and leverage efforts to 
create a business climate that attracts investment; and, 
provide a mechanism to evaluate investments and redirect 
policies where needed.  The result will help ensure that 
economic growth in our community creates opportunities 
and lifestyle improvements for our residents and business 
community. 
 

VISION 
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The economic development vision must be bold, distinctive and 
aspirational.  The Commission and the Economic Development 
Department developed vision concepts, but elected to not drill  
down on a specific and finite statement at this time.  The vision 
concepts guided the  development of the Plan goals and 
strategies.  These vision concepts are provided below:  



The Strategic Plan takes a comprehensive approach to 
economic development.  The planning approach hinged on 
a Guiding Principle and may be summarized in 3 steps that 
are illustrated below: 
 

Guiding Principle:  

Leverage Issaquah’s high quality of  life,  
locational advantages, strong schools  
and existing business community to  
attract and retain businesses  
that are additive to the  
vitality of our 
Community. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Step 1: Look to the Past 
The first step taken was to look to the past.  A SWOT 
(Strengths-Weaknesses-Opportunities-Threats) evaluation 
was performed to accurately map out the City’s economic 
positioning by looking at it from all angles, which included 
an exhaustive look at all internal and external resources and 
threats.   
 
Step 2: Understand today 
Following the SWOT evaluation, the City contracted with 
Community Attributes to conduct a Sector Analysis.  This 
step addressed two of the Weaknesses identified in the 
SWOT: Transitioning Economic Maturity & Undefined Value 
Proposition.  The Sector Analysis identifies the business 
sectors prevalent in the City; what businesses are the City 
more likely to attract; and, if there are any business clusters 
that might serve as a focus and need for future attention. 
 
Step 3: Take Action   
Once the existing economic landscape was evaluated, the 
Economic Vitality Commission and Economic Development 
Department worked together to develop the Vision 
Concepts, Goals, Strategies and Action Steps contained in 
this Strategic Plan.   The Action Steps will be implemented, 
measured and monitored through the 4-year Plan cycle.  
Annual adjustments may be necessary to respond to 
information gathered.  An evaluation and comprehensive 
update of the Strategic Plan will be conducted in 
implementation year 4 (2018) to cover the next 4-year cycle.    
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Look  to the 
past  

Understand 
today 

Take actions to 
optimize the 
future 
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(See Strategic Plan 
Appendix for full report) 

Looking to the past… 



Understanding today… 
 
A business sector is a part of the economy where 
businesses share the same or a related product or service. 
An economy can be broken down into specific sectors that 
can describe nearly all of the business activity in that 
economy. Each sector will have a varying number of 
industries or businesses that comprise the sector. For 
example, the financial sector can be broken down into 
industries such as life insurance, credit unions, investment 
brokers, and regional and national banks.  When breaking 
down the economy, the first groups are sectors that 
describe a general economic activity. Then all of the 
companies that fall into that sector are categorized further 
into industries where they are grouped only with 
companies with which they share very similar business 
activities.  
 
The Sector Analysis conducted for the City began by 
creating a data profile based on business types, 
demographics and workforce data. Issaquah’s profile was 
then compared with regional and national economic data.  
Local employment numbers were trended over time and 
evaluated in comparison with the City’s regional neighbors.   
Finally, potential cluster strategies were identified. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(See Strategic Plan 
Appendix for full report) 
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CLUSTER STRATEGIES 



3. Workforce development and education is an important 
tool for economic development to ensure that 
Issaquah is “The place for career advancement and 
housing diversity.”   

The City will rely on partnerships with local educational 
institutions and housing developers to deliver services and 
products to serve residents and businesses.  The focus 
includes: 
    3.1  Higher education institutions, job training programs 
and businesses aligned with regional workforce needs. 
    3.2  Local education institutions connected to the business 
community. 
    3.3  Opportunity for all employees to live within the 
community. 
 
4. Vibrant community describes the broader impacts and 

amenities of the community to make it “The place to 
live.”   

The quality of life offered in the community not only offers 
the opportunity to attract residents but also businesses that 
integrate and support the community.  This goal will focus 
on creating: 
   4.1  Robust arts and culture opportunities. 
    4.2  Awareness and access to outdoor recreation 
opportunities. 
    4.3  Outstanding entertainment, dining and shopping 
experiences. 
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1. Successful business environment is further defined as 
“The place where businesses thrive.”   

The strategies and action steps focus economic 
development activities to improve the business climate for 
existing and relocating businesses.  The four priority 
strategies to achieve this goal include: 
    1.1  Business services for existing and start-up businesses. 
    1.2  Transportation and mobility solutions to address 
business needs. 
    1.3  Utility and other infrastructure assets available for 
business areas. 
    1.4  Internal processes ensure a competitive cost of doing 
business. 
 
2. Promote value proposition strives to create Issaquah as 

“The first choice for business location.”   
This goal is focused on defining and promoting the benefits 
of doing business in Issaquah.  Multi-media marketing 
programs will be developed to focus on targeted sectors 
that are currently under research.  The strategies that will 
drive this goal include: 
   2.1  Defined business value proposition and regional 
advantages. 
    2.2  Targeted marketing and outreach program. 
    2.3  Diversified economy. 
    2.4  Generate new private investment via development 
and redevelopment. 



1.1.a Meet w/ employers to ensure needs are met 2.3.c Attract higher-skilled, quality jobs  

1.1.b Partner w/ Chamber & DIA for business outreach events 2.4.a Manage development agreements to achieve the City’s vision 

1.1.c Support Mayor’s Olde Town Task Force 2.4.b Market redevelopment opportunities within Central Issaquah 

1.1.d Serve as business Ombudsman within the City 3.1.a Host a job fair  

1.2.a Support efforts to create a new I-90 crossing 3.1.b Identify strategies, policies & programs that would sustain a branch campus  

1.2.b Ensure business needs are considered in regional transportation discussions 3.1.c Recruit another 4-year+ private educational institution 

1.2.c Identify missing links, examine mobility & transportation alternatives 3.1.d Facilitate connection of workforce development providers & businesses 

1.2.d Develop transportation infrastructure funding strategy 3.2.a Partner with the District to connect businesses and classrooms 

1.3.a Partner w/ Chamber to analyze business utility needs 3.2.b Promote educational excellence to the business community 

1.3.b Identify infrastructure needs to facilitate Central Issaquah 3.2.c Coordinate with schools to increase internship opportunities 

1.4.a Institutionalize ED within the City  3.3.a Develop workforce housing plan 

1.4.b Compare Issaquah and peer cities: fees, taxes & cost of doing business 3.3.b Work to expand workforce housing opportunities 

1.4.c Improve management of business data 4.1.a Attract a new arts/music venue 

1.4.d Create easy to navigate website and “Welcome Wagon” 4.1.b Assist Issaquah History Museum with capacity building 

1.4.e Streamline the change-of-use process 4.1.c Explore housing opportunities for artists 

2.1.a Conduct sector analysis to determine business mix that fits City’s vision 4.2.a Increase recreation & business opportunities at Lake Sammamish State Park 

2.1.b Create business identity/brand  4.2.b Improve access and usability of outdoor recreational and natural amenities 

2.2.a Secure funding for multi-media marketing plan 4.2.c Promote & attract outdoor recreation businesses 

2.2.b Create & implement marketing plan 4.3.a Support implementation of Tourism Business Plan 

2.2.c Increase partnerships/communications with real estate brokers, site selectors 4.3.b Facilitate partnerships for entertainment, dining & cultural activities  

2.2.d Deepen professional relationships with public and private organizations 4.3.c Include more multi-generational & multi-cultural activities and 
entertainment opportunities 

2.2.e Develop an Innovation Partnership Zone (IPZ) 4.3.d Improve Wayfinding 

2.3.a Recruit businesses to reduce retail leakage 

2.3.b Attract & retain businesses that provide stability for the City’s economy 
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Implementation of the Plan will consist of tracking tangible 
outputs that are benchmarked and measured. Resources 
that will provide useful data include community surveys, 
labor statistics, retail sales tax revenue changes, 
commercial occupancy rates, property and rent values, and 
the total number of new business starts.  The information 
generated by the Action Steps will provide better clarity on 
the economic vitality of the City.  The Economic 
Development Department, Economic Vitality Commission, 
City Administration, City Council and business community 
will be able to better understand the City’s business 
climate, its health, as well as the effectiveness of the 
proposed economic development strategy and selected  
Action Steps.   
. 
 

  
 

 The Economic Development Department will track Action 
Plan Milestones (Milestones) to ensure progress towards 
strategic priorities and goals.  Reports will be provided 
quarterly to the Economic Vitality Commission and City 
Council and will be posted on the Department’s webpage.  
In addition, a comprehensive annual report will be shared 
with all stakeholders.   
 
The annual report will provide an opportunity for the 
Economic Development Department to apply adjustments 
where necessary to respond to the measured outcomes for 
each Goal.  Prior to the term of this 4-year Plan, the parties 
will prepare a follow up strategic plan to cover the next 4-
year window.   
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Goals Metrics for Success 

Goal 1: The place where businesses thrive Business Growth: measured by change in B&O Tax Revenue and New 
Business Licenses 

Business Assistance: measured by number of business visits 

Goal 2: The first choice for business 
location 

Business Attraction: measured by number of New business Licenses 
and number of Business Recruitment conversations 

Brand & Marketing: number of Targeted Marketing Campaigns, 
number reached 

Goal 3: The place for career advancement 
and housing diversity 

Alignment of Housing Costs & Wages: measured by median 
household income and average housing costs 

Workforce Development: number of people and businesses involved 
in City-sponsored programs 

Goal 4: The place to live Quality of Life: measured as part of Citizen Survey 

Amenities: number of conversations supporting or facilitating 
arts/culture, outdoor recreation or shopping/dining/entertainment 



SWOT Evaluation 
Sector Analysis 
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